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HEALTH & SAFETY

GENERAL POLICY STATEMENT OF

SJM (FRENCH POLISHERS) LIMITED
It is the Company’s firm intention to ensure that the highest practicable standards of Health, Safety and Welfare are achieved in respect of its operations.

The Company accepts in full its obligations to work to the requirements of all legislation and codes of good practice relating to Health, Safety and Welfare.

Management and supervisory staff have the duty and responsibility for implementing this policy in a manner, which ensures that Health, Safety, and Welfare considerations are always given priority. 

The effectiveness of the Company’s Health and Safety Policy relies heavily on the co-operation of Company employees and the competency of those persons engaged by the company.  SJM (French Polishers) Limited will ensure, through its training policy, the competence of employees. It is their duty and responsibility to do everything possible to prevent injury to themselves and to others.

The Company has an excellent record for Health and Safety at its places of work.  It recognises that this is achieved through the active participation of both management and those employed by the Company in identifying hazards and risks and then taking positive action to control them. 

The Company has appointed the Director, Mr. Steve Moggridge, as the person with overall responsibility for Health, Safety and Welfare.


Signed………………………………………

 Mr. Steve Moggridge






         
 SJM (French Polishers) Limited
Dated:  March 2009
This Policy will be reviewed on an annual basis; or,
If there is reason to suspect that it is no longer valid; or 

If there has been a significant change in the matters to which it relates.

ORGANISATION FOR THE ACHIEVEMENT OF

SAFE WORKING PLACES 

The effectiveness of the Safety Policy is dependant on the people who are responsible for ensuring that all aspects of work, whether in the Company office or on site are carried out with due consideration for safety and with minimum risk to health. SJM (French Polishers) Limited will ensure that this Policy is applied and is adopted by all operatives and visitors to our sites. In order that this can be achieved SJM (French Polishers) Limited has a management structure as outlined in the schematic diagram with individual responsibilities detailed on the following pages.

Each individual person has a duty of care to themselves and other persons under their control who may be affected by their acts or omissions.

Any recognised breach of any Health and Safety Regulation or any potential hazard observed while at work is to be reported.

Employees are to regard any duty or requirement imposed on the Company or other person by or under any of the relevant statutory provisions, co-operating with the employer so far as is are practicable to enable that duty or requirement to be complied with.  They must also act with all reasonable haste on advice and instructions given on matters of Health, Safety and Welfare.

SJM (FRENCH POLISHERS) LIMITED
ORGANOGRAM





RESPONSIBILITIES OF MR STEVE MOGGRIDGE

MANAGING DIRECTOR

The overall responsibility for Health and Safety rests with the Managing Director Mr Steve Moggridge but specific duties are delegated to others according to their experience and training. Each individual person has a duty of care to himself as well as to all those they come into contact with during any part of the working day.  Mr Steve Moggridge as the Managing Director will ensure that this Policy is applied throughout the whole company as well as being adopted by all operatives, Sub-Contractors and visitors to premises where contracts are undertaken.

· Initiate the Company’s Policy for Health and Safety to prevent injury, ill health, damage and waste and to set targets for the reduction of accidents and to initiate the Company Health and Safety Policy for safe places of work and ensure that this explained to all staff in the company induction programme.

· Sanction the necessary resources for adequate welfare facilities and equipment, to allocate adequate time for training in all matters of Health and Safety to meet the requirements of the Company Policy and to ensure that the Company Health and Safety Policy is fully implemented and recorded.

· To ensure that at the outset of every project, the correct Health and Safety procedures are established.

· To ensure that Health and Safety training needs amongst SJM (French Polishers) Ltd staff are identified and fulfilled.

· To create and maintain a strong positive Health and Safety culture throughout the Company and ensure all company safety rules are complied with whether in the office or on site.

· To discipline any employee who fails to comply with his / her individual responsibilities towards achieving safe places of work.

· To stay abreast of developments in Health and Safety legislation and good working practices and to ensure that any new developments are communicated both quickly and effectively to all Company staff.

· To ensure that all accidents, dangerous occurrences and near misses are investigated thoroughly and that suitable remedial measures are introduced to prevent a similar situation in the future.

· To ensure that all employees are kept fully up to date on all matters relating to Health and Safety. This includes new legislation, good working practices, risk assessments and COSHH data.

· To ensure that in the event of an accident that requires the Health and Safety Executive to be notified that such notification is given without delay and the causes thoroughly investigated.

Ultimately to stay abreast of developments in Health and Safety legislation and good working practices and to ensure that any new developments are communicated both quickly and effectively to all Company staff.

THE RESPONSIBILITIES OF FIONA TAYLOR
HEALTH & SAFETY ADMINISTRATOR
Under her guidance effective accident prevention and safety training programs are developed and procedures introduced to bring about a Safe and Healthy working environment.  She also ensures that management are trained in these policies and play their part in promoting Health and Safety.  All new employees at induction will be trained in the company Health and Safety requirements.  Training received by all employees/sub-Contractors will be entered in their personal training record file and will be reviewed.  Each individual person has a duty of care to himself as well as to all those they come into contact with during any part of the working day.

Fiona Taylor has responsibility to:

· Initiate the Company’s Policy for Health and Safety to prevent injury, ill health, damage and waste and to set targets for the reduction of accidents and to initiate the Company Health and Safety Policy for safe places of work.

· Ensure that the Company’s Employees are aware of their responsibilities and that each administers and promotes with enthusiasm the requirements of this Policy throughout the entire company.

· Communicate with Independent Safety Advisors to ensure new safety legislation is conveyed through all levels of the organisation.

· Sanction the necessary resources for adequate welfare facilities and equipment, to allocate adequate time for training in all matters of Health and Safety including those deemed DSE users to meet the requirements of legislation and to ensure that the Company Health 
& Safety Policy is fully implemented.

· To ensure that all plant and equipment is maintained to at least statutory standards (including electrical appliances) and that the keeping of records is undertaken so that they may be viewed on demand by enforcing authorities.

· To ensure that at the outset of every project, the correct Health and Safety procedures are established.

· To ensure that Health and Safety training needs amongst SJM (French Polishers) Ltd staff are identified and fulfilled.

· To create and maintain a strong positive Health and Safety culture throughout the Company.

· To implement, co-ordinate and control the administration of Health and Safety and Fire prevention matters within the Company.

· To discipline any employee who fails to comply with his / her individual responsibilities towards achieving safe places of work.

· To stay abreast of developments in Health and Safety legislation and good working practices and to ensure that any new developments are communicated both quickly and effectively to all Company staff.

· To set a good personal example for others to follow.

· To ensure that all accidents, dangerous occurrences and near misses are investigated thoroughly and that suitable remedial measures are introduced to prevent a similar situation in the future.  This process must be recorded for both office and sites with the records being kept at head office.

· To ensure that Fire and evacuation drills are carried out six monthly and evacuation times monitored.

· To ensure that all employees are kept fully up to date on all matters relating to Health and Safety. This includes new legislation, good working practices, risk assessments and COSHH assessments including personal protective equipment and other control measures highlighted.

· To ensure that manual handling assessments are carried out and issued or otherwise related to employees throughout the company.

· To pay particular attention to ensuring that Health and Safety matters are effectively communicated. 

· To undertake positive vetting of the Health and Safety policies and practices of Sub-Contractors whom the Company may employ to ensure their competence.

· To ensure that in the event of an accident that requires reporting under RIDDOR (Reporting of Injuries Diseases and Dangerous Occurrences Regulations 1995) is notified to the Health and Safety Executive without delay and the causes thoroughly investigated.

· Promote that the Company safety culture is a serious one and that Health and Safety is paramount at all times. Know, understand and implement the Company Health and Safety Policy with the objective of ensuring safe workplaces.

· Ensure that risk assessments are issued or otherwise related to employees throughout the Company and ensure the assessments describe control measures to protect third parties on whom works being undertaken may impinge.

· Ensure control measures highlighted in risk assessments are in place before commencement of work

· Take steps to prevent horseplay and reprimand those who fail to consider their own well being and that of others around them.

Fiona Taylor will insure that systems are in place in order to determine at the project planning stage:

· The most appropriate order and method of working including the Provision of Personal Protective Equipment for the project are set down.

· That trained competent persons are available to undertake the work.

· That there are adequate time and resources allocated with an allowance for unplanned eventualities.

· That there is provision of adequate lighting, signage, means of evacuation and method of information distribution to ensure the safety of persons in occupied premises.

· That there are planned emergency procedures, fire fighting equipment and a first aid kit and a trained First Aider / Appointed persons where required.

· The availability of welfare facilities.

· Any particular training or instruction required for specific tasks not usually undertaken.

· That all information available regarding the site is known and adequate lighting and electrical provision is planned.

· Written instructions are provided in unusual situations not covered by Company Policy to establish working methods and sequences, outlining potential hazards at each stage and indicating precautions to be adopted. This may require the preparation of written assessments as required under the regulations for the Control of Substances Hazardous to Health Regs, Noise, Manual Handling, Personal Protective Equipment and the Management of Health and Safety at Work Regulations 2006.

· That the information available and outlined above is available to persons on site and that they are able to discuss them fully should queries arise.

· That work once started is carried out so as to ensure the safety of all persons on the premises.

· That any member of staff or Sub-Contractors will be reprimanded for failing to discharge safety responsibilities satisfactorily.

Ultimately to stay abreast of developments in Health and Safety legislation and good working practices and to ensure that any new developments are communicated both quickly and effectively to all Company staff.
THE RESPONSIBILITIES OF

THE HEALTH AND SAFETY CONSULTANTS

The responsibility of the Health and Safety Consultants is to monitor all modifications, amendments or requirements that are deemed necessary to comply with existing and/or new legislation.  In addition the Health and Safety Consultant will perform the duties laid out below when requested or should the necessity arise.
· To advise staff at all levels, when requested on the implementation of Health and Safety, i.e. relevant legislation, Codes of Practices and guidance material, fire precautions, the suitability of safety equipment and accident reporting procedures.

· To monitor by inspection the workplaces, workshops and accommodation, the Health and Safety performance of Employees and to report back to the Director on such inspections.

· To advise on and prepare, if requested, Health and Safety documentation.

· To prepare statistical analysis in accident and causation classification, with recommendations on preventative measures to be implemented.

· To investigate and report major injuries, notifiable dangerous occurrences or any other accidents and incidents. To attend and report on legal proceedings in which SJM (French Polishers) Ltd may be involved.

· To promote good working relations with the Health and Safety Executive and other Enforcing Authorities and to strive at all times to achieve, with the co-operation of the Management, compliance with current legislation.

· To advise on fire precautions, signage and best practices with regards to fire prevention.

· To assist in the choice and suitability of safety equipment and methods of training in their use and storage, etc.

· Give guidance on the correct reporting procedure with regards to accidents at work in accordance with RIDDOR 95.

· To give guidance on training required to ensure continued competency and, if requested, produce and undertake training programmes.

· To undertake noise surveys when requested to ensure compliance with the Control of Noise at Work Regulations 2005

· To undertake Portable Appliance Testing to ensure the integrity of electrical equipment when authorised to do so.

The Health and Safety Consultant or his nominee is also empowered, during an inspection, to stop machinery or processes that he considers presents hazards to the operators or to other personnel.

THE RESPONSIBILITIES OF MR SIMON MAYBANK

THE AREA SUPERVISOR
· Develop a strong concern for the safety of those that the Company engages on our sites and for those who may be affected by the activities of the Company. Understand that the Company safety culture is a serious one and that Health and Safety is paramount at all times.  Know, understand and implement the Company Health and Safety Policy with the objective of ensuring a safe workplace.

· Ensure that all employees and sub-contractors engaged on sites under your control have a good understanding of the risks associated with their activities and the materials they handle.  Ensure that risk assessments and COSHH data information is issued or otherwise related.  Check that those who need to be aware of it understand it, if not; implement and re-check. Never assume or leave Health and Safety matters to chance. Be pro-active and prevent accidents from happening.

· At the start of every project ensure that all persons are inducted and provide a briefing on Health and Safety issues to those engaged to undertake the works. Ensure that any operatives who join the project at a later date are similarly briefed. Frequently update operatives and sub-contractors on Health and Safety matters. 

· Ensure that adequate personal protective equipment is available on site, provided, worn when appropriate, replaced when damaged and stored in an orderly fashion.

· Stop any unsafe or potentially unsafe working practices immediately and notify the Mr S. Moggridge if personnel persistently breach health and safety rules.

· Ensure that sites, workplaces and storage areas are maintained in a safe and orderly manner. Ensure heat, light and ventilation are adequate and materials not needed are removed or stored in an orderly fashion.

· Always prevent obstruction of access and egress routes by the safe delivery, stacking and storage of materials.

· Ensure that each project under your control has adequate emergency procedures, fire fighting equipment and a first aid kit, as well as a trained First Aider or appointed person where required by law.  If work is undertaken without your presence on site ensure that those requirements which are normally shared (i.e. provision of a First Aider and first aid kit) remain available.

· Work equipment is to be maintained in a fit state.  Equipment requiring repairs must remain safely out of use until such time as repairs that may be required are completed.

· If, for any reason, you are away from work or are unable to fully attend to Health and Safety responsibilities at your site, immediately refer the matter to the Director.  Wherever possible take responsibility for fully briefing whoever takes over your position on any safety matters or issues particular to the sites concerned. Take responsibility for sites, inducting your replacement if necessary.

· Never, under any circumstances, allow works to proceed in an unsafe manner.  Report all accidents to Mr S. Moggridge immediately after they happen. Ensure that any accidents are fully documented without delay.

· To set a good example while attending sites, ensuring that all site rules are adhered to and correct Personal Protective Equipment is worn at all times where necessary.

· When at any time standing in for another employee or assuming the duties of another employee, carry out those duties in accordance with the appropriate section of this Policy.

Above all else understand and accept that those whom you manage are likely to have or be involved in accidents if you personally do not take positive steps to prevent them. In this respect your responsibility to others is considerable. Be safe rather than sorry. 
Failure to establish, maintain, monitor and control Health and Safety matters within your remit is regarded as extremely serious by the Company.

The Area Supervisor must also determine at the contract stage:
That all hazardous materials are properly marked, used and stored, as outlined in the COSHH assessment.

That flammables are stored in a suitable environment with adequate fire fighting equipment to hand.

That a tidy site is maintained and areas of works barriered and adequate signage erected.

The continued safety of third parties that may be present within the building (occupied buildings).

The delivery and safe stacking of materials to prevent obstruction of access and egress routes.

That arrangements are made between employees, sub-contractors and others at the premises to avoid confusion about areas of responsibility for Health, Safety and Welfare.

That adequate supplies of personal protective equipment are available.

That any accident on site, which results in an injury to any person, is reported in accordance with RIDDOR if applicable, and entered into the accident book.

That the safety of third parties is considered at all time before the commencement of any activity on site and to ensure that the site is left in a safe and secure manner at the end of each working day. 

That there are suitable and sufficient risk assessments for any hazardous situation and that controls are adequately implemented.

THE RESPONSIBLITIES OF THE SITE SUPERVISORS
The responsibilities of the supervisors/foremen will be to:

· Develop a strong concern for the safety of those that the company engages on its sites and for those who may be affected by the activities of the Company. Understand that the Company safety culture is a serious one and that Health and Safety is paramount at all times. Know, understand and implement the Company Health and Safety Policy with the objective of ensuring a safe workplace.

· Monitor, control and correct the Health and Safety actions of operatives and Sub-Contractors and others who may be under your jurisdiction to ensure Health and Safety is given top priority and that the Company Health and Safety Policy is fully understood and implemented by them.

· Ensure that all employees and Sub-Contractors engaged on sites under your control have a good understanding of the risks associated with their activities and the materials they handle.  Ensure that risk assessments and COSHH data information is issued or otherwise related. Check that those who need to be aware of it understand it. If not implement and re-check. Never assume or leave Health and Safety matters to chance. Be pro-active and prevent accidents from happening.

· Understand that the Company safety culture is a serious one and that Health and Safety is paramount at all times. Know, understand and implement the Company Health and Safety Policy with the objective of ensuring a safe workplace.

· At the start of every project provide a briefing on Health and Safety issues to those engaged to undertake the works. Ensure that any operatives who join the project at a later date are similarly briefed. Frequently update operatives and Sub-Contractors on Health and Safety matters.

· Ensure the general public are not put at any risk from the Company’s operations. 

· Ensure that adequate personal protective equipment is provided and worn when appropriate, replaced when damaged and is stored in an orderly fashion.

· Stop any unsafe or potentially unsafe working practices immediately and notify Mr Simon Maybank of personnel who persistently breach Health and Safety rules.

· Ensure that a tidy workplace and storage areas are maintained and materials not needed are removed or stored in an orderly fashion and that heat, light and ventilation are adequate.

· Always prevent obstruction of access and egress routes by the safe delivery, stacking and storage of materials.

· Work equipment is to be maintained in a fit state. Equipment requiring repairs will remain safely out of use until such time as repairs that may be required are completed.

· Provide a briefing/induction to all those engaged to work supplying details of hazards that may arise and controls available. 

· Wherever possible take responsibility for fully briefing whoever takes over your position on any safety matters or issues particular to the sites concerned. Take responsibility for sites, inducting your replacement if necessary.

· Never, under any circumstances, allow works to proceed in an unsafe manner and report any accidents to Mr S. Moggridge immediately after they happen.  Ensure that any accidents are fully documented without delay.

· Use disciplinary procedures in consultation with the Director (when applicable) on any employee or contractor who is careless with regard to their own or others safety and take steps to restrain persons from taking unsafe risks.

· Visitors, Suppliers, Delivery Drivers etc. are to be made aware of the safety requirements and provided with PPE as required.

· Ensure that all employees and any Sub-Contractors receive company safety induction and safety awareness training before they start work on site.

· Ensure that all employees and any Sub-Contractors under your control are treated equally with regards to Health and Safety and have a good understanding of the risks associated with their activities.

The Site Supervisor/Foremen must also determine at the contract stage:

· That all hazardous materials are properly marked, used and stored, as outlined in the COSHH assessment.

· That a tidy site and storage area is maintained and materials not needed on site are removed or stacked in an orderly fashion. That areas of works barriered and adequate signage erected.

· The delivery and safe stacking of materials to prevent obstruction of access and egress routes.

· That arrangements are made between employees, subcontractors and others at the premises to avoid confusion about areas of responsibility for Health, Safety, Welfare and emergency procedures.

· That adequate supplies of personal protective equipment are available and that it is used correctly at all times.

· That each project under your control has adequate emergency procedures, fire fighting equipment and first aid kit (and a trained First Aider or appointed person where required). Whether it is to be supplied by SJM (French Polishers) Ltd. or the Principal Contractor.

· That those areas of works that may be hazardous must have access barred. Ensure that where scaffolds towers are erected and are not in a safe condition, incomplete notices are displayed.

· To make the Director aware of any Health and Safety matters, which are in any way unusual to those the Company normally deals with i.e. where the risks or nature of the risks are greater or different to those normally encountered by the Company.

· Ensure that any accident on site, which results in an injury to any person, is reported in accordance with RIDDOR if applicable, and entered into the accident book on site and related to the head office. Introduce controls to prevent a similar situation in the future.

Above all else understand and accept that those whom you observe are likely to have or be involved in accidents if you personally do not take positive steps to prevent them. In this respect your responsibility to others is considerable. Be safe rather than sorry. 
Failure to establish, maintain, monitor and control Health and Safety matters within your remit is regarded as extremely serious by the Company.

THE RESPONSIBILITIES OF EMPLOYEES

AND 
LABOUR ONLY CONTRACTORS

All Employees of the Company are to comply with their individual duties under Section 7 & Section 8 of the Health and Safety at Work etc. Act 1974 and Regulation 14 of the Management of Health and Safety at Work Regulations (Amended) 2006. That is to ensure both their safety and the safety of others, generally cooperating with their Employer so as to enable them to carry out his Health and Safety duties towards them. Failure to comply with Health and Safety duties and Regulations on the part of the Employee may lead to dismissal from employment.

To ensure that the locations where work is undertaken remain safe places of work, all operatives and contractors are requested to:

· Read and understand the Company Health and Safety Policy, complying with its requirements and developing a personal concern for the safety of yourself and others who may be affected by your activities, 

· Obtain a good understanding of the risks associated with your activities. Risk assessments will have been produced for any activity involving a significant risk; ensure that they are seen, read and fully understood. Stop work and ask for guidance in the event of any uncertainty as risk controls may need to be implemented and recorded.

· Never, under any circumstances, work in an unsafe manner. If you feel you have been asked to do so – don’t!  Contact the Director Mr Steve Moggridge immediately.

· Wear personal protective equipment when necessary but regard its usage as a means of last resort, instead working to eliminate or control the risk first.

· Do not use tools and equipment for work for which it was not intended or if you are not trained or experienced to use it.  Report any damaged plant or equipment.  Keep all tools and plant in good condition, inspect them frequently and do not use them if they are damaged or inadequate for the job. 

· Be aware that emergency procedures exist on sites and in occupied premises – they are for your benefit.  Find out what they are and establish the location of fire-fighting equipment. Find out where First Aid equipment is kept and who the resident First Aider is.

· Keep your work place tidy at all times to make it a safer and healthier place to work. Be aware of trip hazards and, where possible, remove any hazards observed (i.e. nails protruding from timber).

· Do not play dangerous practical jokes or partake in “horseplay”.

· Report any injury to yourself which results from an accident at work, even if the injury does not stop you working.

· Work in a safe manner at all times. Do not take unnecessary risks which could endanger yourself or others. Suggest safer methods of working to ensure that you and the general public are not put at any risk. Warn any other persons sharing the workplace of particular known hazards.
· Regard Health and Safety information and training as your right. Ask the Supervisor for it and do not start work until you are satisfied as to its adequacy. Ask for and expect to receive a toolbox talk on any work activity or Health and Safety matter that you feel unsure about.

Above all else understand and accept that you are likely to cause or be involved in an accident if you do not take positive steps to avoid them. In this respect your responsibility to yourself and to others is enormous. Be safe rather than sorry.

The attention of all Employees is drawn to their responsibilities under the Health and Safety at Work etc. Act 1974.  These include the following in particular: -

· It shall be the duty of every Employee to take reasonable care for the Health and Safety of himself and of any other persons who may be affected by his acts or omissions while at work.

· With regards to any duty or requirement imposed on his employer, or any other person by or under any of the relevant statutory provisions, to co-operate with him so far as is reasonably practicable to enable that duty or requirement to be performed or complied with.

· No person shall intentionally or recklessly interfere with or misuse anything provided in the interests of Health, Safety and Welfare in pursuance of any of the relevant statutory provisions.

· Employees are reminded here that a breach of safety procedures could possibly result in disciplinary action being taken by the Company and that provision is made in the Health and Safety at Work etc. Act 1974 for certain breaches to be actioned by the Health and Safety Executive.

· All equipment has been tested and supplied in accordance with the current legislation.  Defects in plant, equipment and tools must be reported immediately.

· Do not attempt to repair or maintain plant or equipment unless you have been properly trained to do so, particularly when it may involve electrical devices or the removal of safety guards.  Ensure that the guard protection is always in place where required for the safe use of equipment.  Ensure the working environment meets the safety requirements for operating plant/equipment and tools, so that heat, light and ventilation are adequate.

· All faulty equipment is to be isolated immediately and warnings given to others who may be at risk.  Inform the Supervisor and ensure that no work is carried out in the hazard area or with the faulty equipment until such time as the hazard has been cleared.
· All injuries to yourself must be reported to the competent and/or qualified First Aider immediately.  Details are also to be entered into the accident book.

HEALTH AND SAFETY OVERVIEW

Under the Environmental Protection Act 1990 and the Health and Safety at Work etc. Act 1974, the Secretary of State is empowered to make regulations for a number of purposes, which are listed in the Schedules to the Acts. The environmental Agency and the Health and Safety Commission may approve and issue Approved Codes of Practice and although failure to observe such a code would not in itself be illegal, it may be referred to in criminal proceedings to show that the failure to comply with the code or any provision of it, constitutes a contravention of any particular requirement or prohibition of the Act. All Acts, Orders, Regulations and ACoP’s remain in force until they are modified or repealed.

ENFORCEMENT
This is the responsibility of the Environmental Agency and the Health and Safety Executive appointed by the Commission, with the proviso that responsibility may be transferred in certain cases to local authorities. Enforcement Officers operate along the lines of the old Factory Inspectors but have considerably more power. If an inspector is of the opinion that a person is contravening a statutory provision or is likely to repeat a contravention, he may serve on that person an Improvement Notice requiring specified remedial action to be taken within a specified time. If the inspector considers that the contravention involves a risk of serious injury, they may serve a Prohibition Notice having immediate effect if considered necessary, directing that the specified activities must not be carried on until the specific matters have been remedied. 

If an Improvement Notice or Prohibition Notice is not complied with, persons responsible are liable to imprisonment for up to six months (3 months under the Environmental Protection Act 1990) and a fine of up to £20,000.00.  Either of these notices may (but need not) include directions as to the measures to be taken, except where a Notice has immediate effect it may be withdrawn by the inspector before the date specified, or on the other hand, the period specified may be extended.  An inspector may seize any plant, article or substance he finds on any premises, if they consider it to be a cause of imminent danger.  

An inspector may give to persons employed (or their representatives) factual information obtained relating to the premises and anything undertaken there, informing them of any action that they may pursue in relation to their findings. 

A person found guilty of an offence under the Acts is liable for, on indictment for certain offences, up to two years imprisonment, and / or an unlimited fine. Continuation of an offence for which a person has been convicted constitutes a further offence and that person is liable to a fine for each day on which the contravention continues.

The Health and Safety (Offences) Act 2008 increases the penalties and provides courts with greater sentencing powers for those who flout health and safety legislation.  The Act raises the maximum penalties that can be imposed for breaching health and safety regulations in the lower courts from £5,000 to £20,000, and the range of offences for which an individual can be imprisoned has also been broadened.

SJM (French Polishers) Ltd accepts that the level of fines for some health and safety offences has previously been too low and takes health and safety management responsibilities very seriously in order to prevent accidents and incidents of ill health at all levels within the organisation.  Employees are encouraged to act in accordance with the statutory provisions placed upon them and are warned of the consequences that could result if they fail to adhere to our safe systems of work.

ACCIDENT INVESTIGATION

SJM (French Polishers) Ltd, together with our Health and Safety Consultants, will undertake a thorough investigation of accidents. Accidents will be investigated to ensure that suitable controls are implemented and safe systems of work are adopted with the aim of preventing recurrence, removing the hazard and reducing the risk. The accident book will be viewed on a regular bases with details analysed to assess trends for possible amendments to working practice.
ACCIDENT PROCEDURE AND RIDDOR

In recognition of its duties under the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995 (RIDDOR), the Company has instituted a system for reporting accidents, diseases and dangerous occurrences to the Health and Safety Executive. In the first instance SJM (French Polishers) Ltd will, so far as is reasonably practicable, provide and maintain a safe place of work, a safe system of work, safe appliances for work and a clean, safe and healthy working environment. The company will provide such information, instruction, training and supervision as may be necessary to ensure the Health and Safety at work of its employees and to promote awareness and understanding of the Environment and Health and Safety throughout the workforce. 

The Company will also as part of its day to day arrangements:

· Ensure the safety and absence of health risks in connection with use, handling, storage and transport of articles and substances,

· Make regular risk assessments,

· Take appropriate preventive/protective measures,

· Appoint only competent personnel to undertake tasks.
SJM (French Polishers) Ltd will undertake risk assessments and ensure that there are sufficient competent trained First Aiders to meet the risks of first aid requirements and also that there are well maintained First Aid facilities in accordance with The Health and Safety (First Aid) Regulations 1981. 

Risk assessments in accordance with The Health and Safety (First Aid) Regulations 1981 will examine:

•
The number of employees,

•
The nature of the work in which they are involved,

•
The size of the operation,

•
How widely employees are distributed across the site,

•
The location of the site and its proximity to medical treatment.

The first aid kit and its location shall be known by all personnel and its contents replaced as they are used or when an expiry date is exceeded. A regular check is to be made of the contents to ensure this. One person holding a current First Aid certificate or an “Appointed Person” certificate will be responsible for the proper use and maintenance of the first aid box. Arrangements may be made with the Principal Contractor at projects for the shared usage of such facilities.

ACCIDENT REPORTING

All accidents are to be reported to the head office and entered into the accident book, where applicable, the statutory requirement to report under RIDDOR 95 will be complied with. 
Records will require as a minimum:

Name and address of injured person(s) (see Data protection section)
Date, time and place of accident(s)

A full explanation of the circumstances leading to the accident(s)

Name of injured person(s) employer(s).

ALCOHOL, DRUGS & SMOKING POLICY
Anyone found under the influence of or in possession of alcohol or narcotics will be removed from the areas of work and may be subjected to appropriate disciplinary measures, which could include dismissal for serious offences.  

SJM (French Polishers) Ltd recognises the prevailing attitudes against smoking and the potential effects of “passive smoking” on the health of others. Smoking also greatly increases the fire risk within premises. Individuals most likely to be affected by passive smoking include those who:

· Suffer respiratory ailments.

· Are “sensitised” by previous exposure to tobacco smoking.

· Wear contact lenses or glasses.

Anyone found smoking in a designated 'No Smoking' area will be instructed to extinguish the cigarette immediately with repeat offences being subject to disciplinary measures.

Employees are reminded that some prescription drugs may induce tiredness and lethargy etc. therefore it is the Policy of SJM (French Polishers) Ltd that any employee who is taking medication, prescribed or not, is to inform their Supervisor if those drugs could affect their performance while at work. Employees are also requested to notify their Supervisor of any illness that may affect their ability to undertake work activities or use plant in a safe manner. Employees are required to submit this information pursuant to Section 7 of the Health and Safety at Work (etc.) Act 1974.

ASBESTOS
The owners of buildings have a duty to investigate and make safe any areas where the presence of Asbestos is known or suspected in accordance with the Control of Asbestos Regulations 2006. A plan is required to be kept by companies stating the exact location of known asbestos together with its type, state, and last inspection date where the assessments shows that asbestos is (or is liable) to be present. A management plan will also be required to be produced to reduce the risk to any person who may be exposed to the substance while working in the premise, encompassing maintenance work and including contractors. 

The duty to manage asbestos is contained in Regulation 4 of the Control of Asbestos Regulations 2006. SJM (French Polishers) Ltd (as the “duty-holder”) will: 

· Take reasonable steps to find out if there are materials containing asbestos in our premises, and if so, the amount, location and condition of them;

· Presume materials contain asbestos unless there is strong evidence that they do not;

· Make, and keep up-to-date, a record of the location and condition of the asbestos containing materials – or materials which are presumed to contain asbestos;

· Assess the risk of anyone being exposed to fibres from the materials identified; 

· Prepare a plan that sets out in detail how the risks from these materials will be managed;

· Take the necessary steps to put the plan into action; 

· Periodically review and monitor the plan and the arrangements to act on it so that the plan remains relevant and up-to-date; and 

· Provide information on the location and condition of the materials to anyone who is liable to work on or disturb them. 

There is also a requirement on anyone to co-operate as far as is necessary to allow the duty holder to comply with the above requirements.

The presence of Asbestos is not always obvious. The HSE have advised that it is sensible to assume that any building constructed or refurbished before the 1980s will contain asbestos materials. i.e. insulation boards, corrugated roof sheets, cement guttering, and boilers and associated pipe work and lagging. No work should be carried out which is likely to expose employees to asbestos unless an adequate assessment of exposure has been made.

If asbestos, or what is suspected to be asbestos, which was not identified during the initial assessment of the building is discovered, STOP WORK! employees of SJM (French Polishers) Ltd are not permitted to handle asbestos products. The Client must be informed and they must protect the area from any further damage and release of fibres. Then they must give an order or call in a competent person / specialist analyst to assess the material to confirm if it is asbestos.

If asbestos is confirmed then a Licensed Contractor will be employed to protect and remove the asbestos to a specified tip that is licensed by the local waste disposal authority. Once the asbestos has been made safe or removed other contractors will be advised and clearance certificates will be available and work can continue with caution, in case any further un-identified asbestos is found.

COMMUNICATION

SJM (French Polishers) Ltd sees communications between workers as an essential part of effective Health and Safety management and will endeavour to communicate to employees their commitment to Safety and to ensure that employees are familiar with the contents of the Company’s Health and Safety Policy. Communication with employees will be in the form of directions and statements, in writing, by way of the Policy Statement and by example.

SJM (French Polishers) Ltd aim to work with their Client's Health and Safety representatives and other employers to ensure that all information and documentation is shared regarding Environmental and Health and Safety matters and is communicated to relevant employees in order to ensure safe working of all parties at all times.  

SJM (French Polishers) Ltd will undertake to ensure that there is adequate consultation with all personal should there be any alteration to working practices, when new plant is introduced or for any reason that may impinge on the Health, Safety and Welfare of employees in accordance with the Health and Safety (Consultation with Employees) Regulations and the Safety Committee and Safety Representatives Regulations 1977.

CONSULTATION WITH EMPLOYEES & CONTRACTORS
The Company will ensure that there is regular consultation with all employees to achieve and maintain an effective Health and Safety culture within the Company’s operations. The Company will consult with the employees or their representatives, before the introduction of new procedures or technology that may affect their working practices. 

Consultation will also occur before the introduction of new statutory information, new or modified work equipment or systems of work and when new technology or new substances are to be used. The consultations will be undertaken on a formal and informal basis according to the matters being relayed. Where necessary the company will keep records of the consultations. 

CONTROL OF HAZARDOUS SUBSTANCES

Due to the type of operations undertaken by SJM (French Polishers) Ltd, some hazardous substances are used. However, we will endeavour (through our purchasing policy) to purchase only those substances that are not hazardous to health.

SJM (French Polishers) Ltd recognise our duties in accordance with the Control of Substances Hazardous to Health (Amendment) Regulations 2004 and will endeavour to purchase substances that are not hazardous to health if they compare favourably in all characteristics (i.e. cost, effectiveness and quality).  Should hazardous materials not have a suitable replacement the use of such materials will be assessed in accordance with the Regulations and controls implemented to reduce the risk of injury to the lowest level reasonably practicable.  The use of those substances subject to the COSHH (Amendment) Regulations 2004, will be restricted and strictly controlled as outlined above together with adequate information, instruction, training and supervision afforded those using the materials.
CONVEYING INFORMATION IN OWN LANGUAGE

It is the policy of SJM (French Polishers) Ltd to have all documents including emergency information translated into the language of any foreign nationals that we employ.  This information will be explained to the employees in question by an interpreter where necessary and the translations will be issued to the personnel, requiring a sign-off to state that the documentation and information has been understood.

All personnel are to stop work and ask for help in situations where they come across tasks/issues that have not been written in their language or they don’t clearly understand.  Wherever possible an English speaking person will be available on site to give immediate help in translation.

CORPORATE MANSLAUGHTER & CORPORATE HOMICIDE

An offence will be committed where failings by an organisations’ senior management are a substantial element in any gross breach of the duty of care owed to the organisations’ employees or members of the public, which results in death. The maximum penalty is an unlimited fine and the court can additionally make a publicity order requiring the organisation to publish details of its conviction and fine. 

In considering the liability of an organisation under the Act, a jury must consider any breaches of health and safety legislation and may have regard to any health and safety guidance. In addition to other health and safety guidance, this guidance could be a relevant consideration for a jury depending on the circumstances of the particular case. 

The new law: 

· There are no new obligations under this Act. however, the Act does provide a new offence under existing common, civil and criminal law. Companies and organisations who comply with existing health and safety legislation are not likely to be in breach of the new provisions particularly if they can show due diligence to continual improvement in their companies health and safety culture.
· Makes it easier to prosecute companies and other large organisations when gross failures in the management of health and safety lead to death.

· Removes a key obstacle to successful prosecutions because, until now, a company could only be convicted of manslaughter if a “directing mind” (such as a director) at the top of the company was also personally liable. 

· Means that both small and large companies can be held liable for manslaughter where gross failures in the management of health and safety cause death, not just health and safety violations.

· Does not apply to individual directors, senior managers or other individuals: it is concerned with the corporate liability of the organisation itself (but where there is sufficient evidence, individuals can already be prosecuted for gross negligence manslaughter and for health and safety offences and the Act does not change this position).

DATA PROTECTION AND RECORD KEEPING
Collection of data: In order to maintain accurate and efficient records information regarding the planning and management of Health and Safety is stored as follows;

· By means of paper based records, manually retrievable; and 

· By means of retrievable electronic systems.

In all circumstances, it is the policy of the company to maintain a record keeping system, regardless of description that provides protection for the privacy of all employees, where personal data is stored. N.B personal data is defined as data, which relates to a living individual who can be identified.

In all circumstances it is the policy of the company to maintain a record keeping system, regardless of description, that provides protection for the privacy of all employees where personal data is stored.

Description of data: Some Health and Safety data retained by the company will be classified as being sensitive personal data and may include;  

· Records of physical injury suffered during the course of employment e.g. the accident book.

· Records of occupationally induced ill health e.g. sickness records.

· Records of safety awareness training.

· Records of safety management audits, safety sampling, safety encounters or safety inspections, where the employee is named in the reporting document.

Other data may include:

· Safe working procedures, developed in support of this Policy document.

· Safety method statements.

· Records of assessments of significant risks.

· Permit to work controls.

Which may directly refer to named employees.

Processing of data: Data processing may comprise of any or all of the following:

· Collection or gathering of information.

· Subsequent retrieval of information.

· Disclosure of data to any source.

Requests for information on data stored

Any employee may request information regarding Health and Safety relating to that individual, and information will be promptly released and explained. Should an employee consider that the data stored causes unwarranted substantial damage or distress; the employee may request that the processing of the data causing concern should cease.

DANGEROUS SUBSTANCES AND EXPLOSIVE ATMOSPHERES
SJM (French Polishers) Ltd will undertake a risk assessment where a dangerous substance is present in the workplace.  The risk assessment will take into account the hazardous properties of the substance from information on the suppliers safety data sheet.

The risk assessment will review:
· The circumstances of the substance being used;
· The amount of the substance involved;
· Whether one or more dangerous substances are involved and the present by the combination;
· The arrangements for the safe handling, storage and transport of that substance;
· Maintenance arrangements;
· The likelihood that an explosive atmosphere will and its persistence;
· The presence of any ignition sources (e.g. static electricity, hot surfaces, etc.)

· The possible effects of a fire or explosion;
· Provide employees with information, instruction and training on the precautions required to use the substance safely also the significant findings of the risk assessment and what to do in the event of an accident, incident or emergency.

DISCIPLINARY PROCEDURE

When there are issues of non-compliance of Health and Safety Regulations the Company will investigate them. Mr S. Moggridge will collate any information and this will be reviewed and the appropriate corrective action taken to ensure that there are controls implemented and that the employees are made aware of the situations which are causing concern. If subsequently, the problems persists then the Company will apply further measures to ensure the Health, Safety and Welfare of all employees and others who may be affected by the actions of those who are not complying with the Health and Safety Regulations.

The employee’s attention will be drawn to a situation, which is causing concern in order to give the employee the opportunity to explain and to improve a position. If subsequently, the problem persists then further, more stringent measures may be necessary.

Where the Company is dissatisfied with an employee or Sub-contractors performance on Health and Safety grounds they will arrange a formal interview, where the employee can be accompanied by a fellow employee or trade representative. After considering the details an appropriate admonishment, oral warning, written warning, suspension or dismissal will be issued. Records of the disciplinary actions will maintained by the Company and available for any appeals or legal actions arising from the issues of non-compliance of Health and Safety legislation.

The following contraventions will result in the offending individual being suspended from work pending an inquiry, which will be supervised by Mr S. Moggridge.

· Failure by Supervisors to notify and explain to operatives over whom they have charge the controls in force for projects and associated risks and the procedures established for their protection and safety.

· Working in a manner where safety management controls and requirements are disregarded to such an extent that the activity or action is considered life threatening to the individual, colleagues or third parties.

· Malicious misuse of or damage to any items which have been provided to assist in maintaining Health, Safety or Welfare standards, including

· Personal Protective Equipment

· First aid provisions and facilities

· Welfare facilities 

· Safety notices, instructions or signs

· Consumption of or being under the influence of, alcohol or other substances during the course of employment.

DISPLAY SCREEN EQUIPMENT
The use of display screen equipment is not generally a high-risk activity, but failure to meet the minimum requirements may lead to serious muscular or other physical problems, eyestrain, fatigue and stress.

The company will undertake assessments to check that the DSE is properly installed in an acceptable environment. DSE users are to co-operate with the company in the assessment and efficient use of their workstation and report any difficulties or defects, which could potentially contribute to a health hazard.

Employees who are required to use DSE for substantial work will receive advice so that they are aware of the hazards and health risks and are able to arrange and adjust their equipment and workstation for safe and efficient working.

Employees who carry out substantial work at a display screen will be entitled to the following eye tests, before commencing work on DSE or as soon as is practical, at regular intervals afterwards or when visual difficulties are experienced.

Where tests show that eyesight correction is needed to carry out work on DSE corrective spectacles required solely for DSE will be obtained for the user.

EMERGENCY PROCEDURES
The Company will establish appropriate emergency procedures to be followed in the event of serious and imminent danger to persons working within the premises. The prime objective will be to ensure that no employee or visitor is subjected to danger when an emergency or possible danger may be present. 
The plan will allocate responsibilities to persons who have first received adequate Health and Safety instruction and training.

The Company will inform workers about the emergency procedures and will provide the names of those persons given tasks to complete should there be an emergency. The workers will also be instructed on how to identify unsafe conditions when it may be necessary to stop work and go to a place of safety.  
The Emergency Procedures will provide adequate safeguards to avoid a return to the work area until the risk of danger has been cleared. Emergency procedures / evacuation will be practiced as a minimum every six months.

FIRE FIGHTING EQUIPMENT
Fire fighting equipment is located at strategic points throughout the premises. Employees are expected to tackle a fire themselves only if it would pose no threat to their personal safety to do so.  If the situation is dangerous or potentially dangerous the employee should activate the alarm and evacuate the building immediately. In this situation employees are to meet at the pre-determined assembly point.

FIRE SAFETY

In accordance with the Regulatory Reform (Fire Safety) Order 2005 SJM (French Polishers) Ltd has appointed a ‘Responsible Person’ to undertake the following specific duties:

1. Ensure that general precautions are in place to protect Employees from the risk of fire.

2. Ensure that a fire risk assessment is prepared and regularly reviewed.

3. Ensure the effective planning, organisation, control, monitoring and review of the preventive and protective measures.
4. Ensure that specific arrangements are made for the safe handling, storage and transport of dangerous substances and waste containing dangerous substances.

5. Ensure that appropriate steps are taken to reduce the risks of ignition or have taken steps to limit the spread, growth and impact of a fire. 

6. Ensure that adequate and suitable means are provided, giving warning in the event of a fire, for the escape from a fire and for fire fighting. 

7. Any equipment, fixed or portable, used for fighting fires must always be kept in an operational condition.

8. Ensure that identified risks and safety precaution information is passed onto Employees and others that may be affected.

9. Ensure that Employees are adequately trained in relation to fire safety. 

Employees of SJM (French Polishers) Ltd will be instructed in the procedure for evacuating the premises and the location of the Assembly Point at induction to the Company. Employees are expected to tackle a fire themselves only if they have been trained in the use of fire fighting equipment and if it would pose no threat to their personal safety to do so.  
FIRST AID

SJM (French Polishers) Ltd will undertake risk assessments and ensure that there are sufficient competent trained First Aiders or Appointed Persons to meet the risk level requirements and they will ensure that all first aid facilities are well maintained in accordance with The Health and Safety (First Aid) Regulations 1981. 

Risk assessments in accordance with The Health and Safety (First Aid) Regulations 1981 will examine:

•
The number of employees.
•
The nature of the work in which they are involved.
•
The size of the operation.
•
How widely employees are distributed across a site.
•
The location of the site and its proximity to medical treatment.

The first aid kit and its location shall be known by all personnel and its contents replaced as they are used or when an expiry date is exceeded. A regular check is to be made of the contents to ensure this. One person holding a current First Aid certificate or an “Appointed Person” certificate will be responsible for the proper use and maintenance of the first aid box. Arrangements may be made with the Principal Contractor at projects for the shared usage of such facilities when employees are working on site.

INSURANCE

In recognition of its statutory and common law duties, the Company has taken out insurance with an approved insurer. The certificate of insurance will be prominently displayed so as to be available for inspection at all reasonable times by employees and regulatory authorities i.e. the Health and Safety Executive Inspectors.

LADDERS, STEPLADDERS AND TRESTLES

Ladders will only to be used for very light work of a short duration, following a Risk Assessment to show that there is no other safe way to carry out the work, there will be three points of contact with the ladder at all times. Ladders over three meters in length will be tied or footed by a third person to ensure stability. The use of ladders on uneven ground will not be permitted if they are not firmly tied by the stiles.

The supervisor will oversee all works on site to ensure compliance i.e. that the ladder remains footed at all times & that the ladder is not upside down etc. The supervisor and contractors will have adequate training and information to ensure their competence in the inspection and use of the equipment i.e. that ladders are not twisted or damaged in any way and that only one person climbs a ladder at one time with small tools carried in a belt. A scaffold tower will be used if bulky or heavy items are to be fitted, when necessary they will be lifted by winch or gin wheel.

Pole ladders must not have footholds blocked by ledgers or transoms & as with all ladders the angle needs to be 1 in 4. At the top of the ladder the overlap needs to be at least five rungs if a suitable handhold is not provided.

All ladders will be removed to storage once the task is complete to prevent their use for intrusion by trespassers etc. and it will prevent the hazard of leaning ladders being displaced.

Stepladders & Trestles will be either class 1 or BSEN 131 when used on site as class 3 are for domestic use only. Equipment will be checked before use to ensure that it isn’t defective. Steps and trestles need to be solid when opened out and placed on a firm footing. They will not to be used on scaffolding or towers to gain extra height or where a fall would take you over a leading edge i.e. a stairwell or roof. All working platforms will be at least 600mm wide or three scaffold boards and the span will not exceed 1.5 metres. Care will also be taken not to overload working platforms. Edge protection must be provided on all working platforms above ground level (The 2 metre rule no longer applies). The common hazard of trestles is overloading. Supervision and competence of operatives will certify that they are not overloaded and are correctly used. Work will be undertaken facing the ladder while the top two steps will not to be used as a working platform.
MOBILE TELEPHONES

The Company shall bring to the attention of all employees, including Directors and Senior Management, of the requirement to ensure that those travelling on business in control of a motor vehicle are aware of a specific legal requirement not to operate mobile telephones when in control of a motor vehicle.

The new requirement came into force on the 27th February 2007.

The offence which also includes usage while stationery in traffic or waiting at traffic lights is also likely to include 3 penalty points each time you are caught holding a phone with a fixed penalty fine of £60.00 which will increase if the offence goes to court with a maximum penalty of £1000.00, £2,500.00 for the drivers of goods vehicles

The Company shall undertake not to encourage phone usage while employees may be driving.

The purchase of a hands free kit does not make this problem go away, you can still be prosecuted if you are you are involved in an accident while using a hands free kit. 

Research has shown that people are still four times more likely to be involved in an accident using a hand free kit than normal drivers as this still causes a split in concentration.

Note: you can be prosecuted not under health and safety laws but under the Road Traffic Act e.g. for dangerous driving for which there is an unlimited fine and possible prison sentence.
PERSONAL PROTECTIVE EQUIPMENT

PPE identified as necessary after an assessment of the various activities will be supplied free of charge by the Company. Staff will be fitted with equipment, trained in its use and maintenance, advised of the possible results of non-use and the reporting procedures for faulty equipment. SJM (French Polishers) Ltd will operate an on-going policy of monitoring equipment use.

It will be a disciplinary matter if staff do not adhere to the use of PPE and the associated controls that are to be implemented as part of the risk assessment. It will be mandatory that employees shall wear a safety helmet and safety boots or safety shoes at all times. Other PPE may be required according to the risk assessment & in accordance with the site rules.

Personal Protective Equipment - Visitors to Site

Official visitors to sites (e.g. surveyors, engineers, inspectors etc.) will be required to wear a safety helmet and safety boots. Other PPE such as a high visibility waistcoat should be considered and used when required. Visiting managers, engineers or supervisors or contractors will be reminded that they should set a good example by wearing the appropriate protective clothing at all times whilst on site.

PROCEDURE FOR NEW EMPLOYEES

The procedure is to be carried out by the Supervisor where the new employee will be required to work:
1) Explain to the new employee what he/she will be required to do and to whom he/she will be directly responsible.

2) Issue the new employee with a copy of the Company Statement of Safety Policy and details of their responsibilities for safety matters. Also show the new employee where the complete Company Policy for Health, Safety & Welfare is kept and explain its purpose.

3) Ascertain if the new employee has any disability or illness which could prevent him/her carrying out certain operations safely or require additional protective measure.

4) Show the new employee where copies of Regulations are kept.

5) Warn new employees of any potential dangerous areas of operations on jobs or in the workplace.

6) Warn the new employee of any prohibited actions, e.g. entering specific areas without a safety helmet, operating plant unless authorised etc.

7) Ascertain whether there is any training or instruction is required, and as appropriate arrange, e.g. abrasive wheels, cartridge tools, scaffold inspections etc.

8) Issue to the employees any protective clothing or equipment necessary, e.g. safety helmet, eye protection, ear defenders/plugs, wet weather clothing etc., and obtain their signature for the items issued.

9) Where necessary, inform the new employee of vehicle servicing procedures etc.

ADDITIONAL PROCEDURE FOR NEW EMPLOYEES UNDER 18 YEARS OF AGE
Inform them that they must not operate any plant, give signals to any crane driver, use any power tools or equipment unless being trained under the direct supervision of a competent person.
PUBLIC & THIRD PARTY SAFETY
Under Section 3 of the Health & Safety at Work (etc.) Act 1974 SJM (French Polishers) Ltd recognises its duty of care to the general Public / third parties and will take all necessary measures to safeguard the public during any work activity which may impinge upon them.

Site/workplace security will be put in place to stop members of the public/third parties getting into a position where they are a danger to themselves or to operatives of SJM (French Polishers) Ltd.  This will include working in residential properties where there may be children present. In occupied premises all persons that require information will be notified of the parameters of the works and will be notified accordingly of any changes to those work parameters. 

RISK ASSESSMENTS & METHOD STATEMENTS
The company will carry out on-going risk assessments for operations in accordance with The Management of Health and Safety at Work (Amendment) Regulations 2006.  Should it be considered that there are multiple hazardous activities to be undertaken a Method Statement will be completed highlighting the sequence or steps to be taken to ensure a safe system of work. The method statement will highlight the hazards and controls to limit those risks and the risks and controls to be implemented will be communicated to all staff. Generic risk assessments will also be produced which will be checked to ensure their complete relevance at each work site. 

SJM (French Polishers) Ltd operatives will ensure that they are familiar with Method Statements before commencing their activities and are competent in the production of risk assessments. Operatives will use the generic copies of risk assessments to ensure that all controls required to reduce risks are applied.  This procedure will be continuous and assessments will be updated as required by situations or statutory requirements. All staff will be supervised by the Operations Manager to ensure that the above system is being adhered to and that assessments are a true reflection of the risks. Supervisors will always be present in situations whereby a Method Statement is to being followed to ensure the safe system of work is not deviated from.  Should the assessments not be of an adequate quality the Operations Manager is in a position to insist to Upper Management that refresher training is required.

RISK MANAGEMENT

Risk management is the basis of the Company’s objective of achieving safe working places. The risk management procedures the Company adopts are as follows: -

1. Identification of the risks.

2. Identify those who at risk.

3. Assessments of the risks.

4. Identification of methods and practices of working to reduce the risks.

5. Assessment of the reduced risk levels.

6. Implementation of practices and procedures identified in risk assessments.

7. Monitoring and control of risk and risk reduction procedures.

TRAINING 
Safety training is regarded as an indispensable ingredient of an effective Health and Safety programme. It is essential that all persons be trained to perform his or her task effectively and safely.  It is the opinion of Mr S. Moggridge that a task, if not undertaken safely, is not performed correctly. 

All workers will be trained in safe working practices and procedures prior to working on site. Where operatives are required to carry out key tasks they will be provided with the necessary training. 

Sub-contractors will need to demonstrate that their employees, where required, have the necessary training and proof of competency.

All employees are to be trained in accordance with the Management of Health and Safety at Work (Amendment) Regulations 2006.

The Company will provide adequate Health and Safety training:-

On recruitment and when exposed to new or changed risks. Refresher Training will also be given as appropriate. On site Tool Box talks will cover all aspects of Safe Site Working Procedures and specific Contract requirements.

The Company undertake to provide Induction Training for general education and additional  training for specific jobs as they occur and any additional specialised courses or staff training as is appropriate and necessary for the requirements of their duties. All training deemed to be beneficial to employees will be provided and paid for by SJM (French Polishers Ltd). In the interests of staff Health and Safety, training will be mandatory with records of training being kept within the main office.

The company has a firm commitment to the training of its employees in matters relating to Health, Safety and Welfare. The objective of these is to ensure that the obligations of the Company in these matters are fully complied with.

Training and improvement in the understanding and application of Health, Safety and Welfare matters is seen as a continuous process. There is no defined training agenda but rather a flexible approach whereby training is provided in whatever areas are required by individual employees.

Training is provided in both a formal and informal manner and all employees are encouraged to positively identify any areas where they feel they require training or retraining in Health and Safety matters.

On site training will be provided in the form of induction courses and toolbox talks. This instruction will, where necessary, include familiarisation with the place of work e.g. welfare facilities, provision of and explanation of any information contained in risk assessments or method statements and it will also deal with the use of any personal protective equipment together with instructions on maintenance of the equipment.

The company has a firm commitment to the training of its employees in matters relating to absolute competency, Health, Safety and Welfare. The objective of this is to ensure that the obligations of the company in these matters are not only fully complied with but are exceeded in order that locations of works are as safe as is reasonably practicable.

WELFARE FACILITIES & SITE ACCOMMODATION

The Principal Contractor will supply any site accommodation and temporary buildings unless agreed prior to commencement on site. The units will be of a style and be positioned so as to minimise fire risk. When permanent welfare facilities are not available for some or the entire contract, then by agreement of the interested parties suitable sanitary facilities and water supply are to be supplied by SJM (French Polishers) Ltd together with a temporary office/canteen facility. 

Facilities will include the provision of fire extinguishers of an agreed type (i.e. AFFF, water, dry powder or carbon dioxide) when required they will be positioned in an appropriate position and be kept free of obstruction and available for use at all times. At each site, there will be facilities readily available for summoning assistance from the emergency services (i.e. telephone or mobile phone).

WORK AT HEIGHT

SJM (French Polishers) Ltd will occasionally be required to work at height, therefore, due to the hazardous nature of the activity, works of this nature are to be restricted to those employees who have been trained properly and are experienced in such work.

SCAFFOLDING AND MOBILE TOWERS
Only personnel who are properly trained and competent shall be allowed to erect, alter or dismantle scaffolding. All scaffolding and mobile towers must conform to the Work at height (Amendment) Regulations 2007.
In instances where tower scaffolds or scaffolding is erected for use by SJM (French Polishers) Ltd operatives the site supervisor will request a copy of the statutory inspection as required by the Work at Height Regulations 2007.  In instances where the use of the aforementioned equipment will last for a significant period of time the supervisor shall request a further inspection at intervals not exceeding 7 days from the first one issued.   
WORKING IN OCCUPIED PREMISES

Where the Company is involved with work in occupied premises care will be taken for the Health and safety of the occupier whilst the work is in progress. SJM (French Polishers) Ltd will operate within the conditions of the Client’s Contract and liase with the Occupier and advise them on the work to be carried out and an approximate time scale for the contracted works.

Any additional works found during the process may affect the project. These will be discussed with the Client and Occupier. Company Operatives will wear any security / ID card required by the Client. The Operatives will be competent to undertake all tasks required in an occupied property and will adopt all emergency procedures put in place by the Client or Occupier.

During the work the Operatives should not leave any materials or debris where it could be a trip hazard. All reasonable precautions will be taken to obviate the impact when carrying out dusty and noisy operations at all times they will be carried out with care and consideration.

The operatives will ensure that the property is left tidy and the waste materials are cleared regularly during the works, to reduce the risks of injury to the occupier and the general public. 

All barriers and screens will be utilised and occupants made aware of any changes to hazardous areas throughout the working day.

Particular emphasis will be placed upon:

· Fire evacuation routes

· The position and location of fire fighting equipment 

· Emergency evacuation procedures

· Special circumstances relating to the personnel working within or visiting the premises.

· Safety plans specific to the building or any part of the building

· Maintaining fire compartmentalisation standards.

MONITORING OF THE POLICY
Employees are encouraged to bring to the attention of Mr S. Moggridge areas, which in their opinion, this policy appears inadequate. All such comments will be passed to our Independent Safety Advisors for their consideration and review.

This Policy and Arrangements will be reviewed on at least an annual basis, provision will also be made to undertake a review in the event of the introduction of new, or the amendment of existing legislation, codes of practice or guidance notes. 
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